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The Impact of Lean System on Operational Performance:
An Applied Study on Industrial Companies in Al-Hassan
Industrial City in Irbid

Abstract:

The study aims to investigate the impact of implementing the
lean system with its dimensions (waste elimination, resource
flexibility, total productive maintenance, customer focus, and
quick setup) on operational performance with its dimensions
(reduced waiting time, product diversification, improved
productivity, reduced space requirements, and enhanced energy
efficiency) in industrial companies operating in Al-Hassan
Industrial City in Irbid. The study also highlights the modified
role of implementing the 5S's workplace organization steps. The
most important results of the study indicate the significant
importance of lean system elements and dimensions in
achieving its goal of waste reduction through reducing setup
time and inventory. Additionally, the study emphasizes the role
of the 5S's steps in achieving effective organization of
procedures and production operations in the working
environment of these companies. The study recommends the
necessity of focusing on dimensions such as waste elimination
and quick setup, as well as the importance of implementing
sorting and arrangement steps.

Keywords: Lean System, Operational Performance, 5S's
Workplace Organization, Industrial Companies Operating in
Al-Hassan Industrial City in Irbid.
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