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Application of Managerial Empowerment Strategy and
Its relation with Organizational Goals at Greater Amman
Municipality in Jordan from the Directors points of view

Field Study
Abstract

The study aims to identify the application of Managerial
empowerment strategy in the Greater Amman Municipality
according to its dimensions (competences, independence,
adoption of the organization's goals, influence, exchange of
information, participation in decision-making, teamwork training,
career path development, role models, rewarding, power,
delegation, and responsibility), and its impact on maximizing the
value of its organizational goals (productivity, organizational
efficiency, increase revenue, growth, innovation, and social
responsibility). In order to achieve these goals, the researchers
selected a random sample of 46 director of the study population
which represents the headquarters and branches managers in the
Greater Amman Municipality, a questionnaire included 55
paragraph was distributed , 39 paragraphs about empowerment
strategy dimensions, and 16 paragraphs about organizational
goals, where the data was processed using SPSS statistical
program.

The study found that there is a high percentage of applying
all Managerial empowerment strategy dimensions, except reward
dimension was lower, It also found that there is no statistically
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significant relationship at the level of (a = 0.05) between the
dimensions of administrative empowerment and achieving
organizational objectives in the Greater Amman Municipality
from the point of view of managers.

Also, it found that there was no statistically significant
answers respondent’s differences attributable to personal variables
(gender, age, experience, education level). The study
recommended for the need to make efforts to maintain a high level
for the application of empowerment strategy, and the need to
examine the views of the supervisory and executive management
level.

Key words: Managerial empowerment, organizational
goals, the Greater Amman Municipality, Jordan
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