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Abstract

This study aimed at identifying the importance and effectiveness
level for the whole system,and its main components(Values,High
authority,Functional,Structural,and Inter-relational), at the
Ministry of Awgaf. It also, aimed at identifying the impact of the
whole system, on one hand, and the main components, on the
other hand, on the employees’ motivation. The studywas based
on questionnaire, and its field included (137) administrators in
the ministry. The study concluded that the degree of
effectiveness was about 68%, and that there was a real impact for
the system and its components on the employee motivation. The
study’s recommendation for the top authority was to design a
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whole strategy for restructuring the whole system of the ministry,
especially the values system and the top management system.

Keywords: Organization, Whole system, Motivation.
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