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The Impact of Applying the Strategic Analysis Technique of
Operating Income on Evaluating Strategic Performance: An
Applied Study on Al-Hayat Company for Soft and Mineral Drinks
Production LTD

Abstract :

This study investigates the influence of applying the strategic analysis technique
for operating income on evaluating strategic performance through an applied
study on Al-Hayat Company for the Production of Soft and Mineral Drinks
Limited. The study used a content analysis method for the company’s financial
statements during the period (2021-2022). Field visits and personal interviews
were conducted. With the director of the commissioner< accounts and cost
employees« and the director of accounts and production for the factory for the
purpose of obtaining the necessary data. The results indicate that the strategic
analysis of operating income impacts the evaluation of strategic< operational¢
and organizational performance« and this impact enables the company to
continue its activity and development to keep pace with internal and external
developments. Finallyc the study recommended that the company's
management reveal the summary of the strategic analysis of operating income
to make operational decisions related to the inappropriate deviations that
appeared:« address the reasons for the emergence of deviations«< and determine
responsibility whether there is negligence on the part of individual employees:

operational risks¢« or machinery malfunction.

Keywords: Strategic Analysis of Operating Income; Strategic Performance; Al-

Hayat Soft Drinks Production Company; Kurdistan Region-Iraq.
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